Marketing

· Vallejo-separate website $100 per year. Webme and mac (apple website) web.me.com/gvardaqutics

· Mill Valley-Email blast (pre-registration) and email reminder (outlook)

· HARD-Class and special events emails

· East Bay-Birthday cards personalized to all JR Guards wishing them a Happy Birthday Shutterfly-$150

· Link for supplies to enhance your child’s experience consider purchasing the following: we recommend:

· Finis-Raise fee and give participants goggles

Other programs

· Home school
· East Bay-Jr Guard-Guard Start during dead times, swim lessons

· Physical Fitness work with local hospitals and local physical therapists. Rent the water. (Richmond does something like this)

· Pleasant Hill-Spray ground for Kids and parents (Parent Tot-play time)

· Highland-Coach (low impact) exercise (injury) for soccer leagues. Get involved with the coaches and have them recommend the program to the kids.

· San Diego does the same above concept with the local track teams

· Walnut Creek-Triathlon training year round with the local fitness club

· East Bay-Inclusion access program to children and young adults.
· Safety presentations

Mini-Surveys

Lifejackets

· HARD-ankle tags for under 7 year olds

· Highlands and Vallejo-no lifejackets

· San Ramon-Banded

Uniform Policy

· Elk Grove-all tattoos need to be covered and no sunglasses while teaching

· San Ramon-explains to staff that role model. All waist line and torso tattoos covered with rash guard. Cheap rash guards at BYOG

· Most recommend a solid color one piece specific suit (no Speedos). Some allow two piece.

· Beth McKennie (Sacramento) gets a discounted price on Oakleys for staff to purchase.

· Brentwood and Pleasant Hill offer tank tops with t-shirts

Subs

· A lot use when to work

· Vallejo uses Kronos and line clock

