
Impact TrainingImpact Training

Creating Layers of Protection at your Swim Creating Layers of Protection at your Swim 

FacilityFacility



11stst LayerLayer

FacilityFacility

Agency setAgency set--upup

�� Proper SignageProper Signage

�� Water Safety HandoutsWater Safety Handouts

�� Website UpdatesWebsite Updates

�� ““Child SupervisionChild Supervision”” RuleRule

�� Swim TalksSwim Talks

�� OnOn--sitesite

�� OffOff--sitesite



22ndnd LayerLayer

Facility ConfigurationFacility Configuration

�� Blind SpotsBlind Spots

�� Both Closed and OpenBoth Closed and Open

�� Do they change throughout the day?Do they change throughout the day?

�� Using a Submerged Manikin Using a Submerged Manikin 

�� Knowing the Zones/ Number of GuardsKnowing the Zones/ Number of Guards

�� The Benefits of GroundThe Benefits of Ground--level and Elevatedlevel and Elevated

�� Response TimeResponse Time

�� What is it? What is it? 

�� Does it change depending on the Does it change depending on the activitesactivites at your facility?at your facility?



33rdrd LayerLayer

Knowing your StaffKnowing your Staff

Knowing your PublicKnowing your Public

For Staff:For Staff:

�� Who drowns? Who drowns? 

�� Do they know where drowning ranks in Do they know where drowning ranks in 
preventable deaths?preventable deaths?

�� Who visits the swim facility?Who visits the swim facility?

““All patrons are nonAll patrons are non--swimmers.swimmers.””

�� How long can someone hold their breath?How long can someone hold their breath?

�� How quickly can someone get into trouble?How quickly can someone get into trouble?



33rdrd LayerLayer

Knowing your StaffKnowing your Staff

Knowing your PublicKnowing your Public

�� ScanningScanning
�� What type of scanning technique does your staff use?What type of scanning technique does your staff use?

�� Keep it simpleKeep it simple
�� Establish your scanning techniquesEstablish your scanning techniques

�� Arc Arc 

�� ParallelParallel

�� SpokeSpoke

�� What are we What are we really really scanning for?scanning for?
�� Behavior identification, then acting. Behavior identification, then acting. 

�� Peripheral, Midrange and InnerPeripheral, Midrange and Inner

�� LaryngiospasmLaryngiospasm



33rdrd LayerLayer

Knowing your StaffKnowing your Staff

Knowing your PublicKnowing your Public

�� Knowing your Public:Knowing your Public:

�� Profiling: Good or Bad?Profiling: Good or Bad?

�� ActivitiesActivities

�� ClothingClothing

�� PosturePosture

““All patrons are nonAll patrons are non--swimmers.swimmers.””



44thth LayerLayer

Training Your StaffTraining Your Staff

�� Moving away from the Cookie Cutter TrainingMoving away from the Cookie Cutter Training

�� Training ResponseTraining Response

�� Training on ExtricationTraining on Extrication

�� Rewarding PreventionRewarding Prevention



55thth LayerLayer

Supervising Your StaffSupervising Your Staff

�� AuditsAudits

�� Ready Response DrillsReady Response Drills

�� Red Ball DrillsRed Ball Drills

�� Secret ShoppersSecret Shoppers

�� Vigilant VoiceVigilant Voice

�� ScenariosScenarios


