BAPPOA November 17, 2009
Roundtable Notes
Mini-Surveys

Uniforms (Cheri Mingst)

· Jewelry

· Studs only, any location on the body is fine

· General consensus is that the staff can wear studs only because it is less likely to snag on clothing or equipment in an emergency situation.

· No rings except for wedding rings

· Jewelry hasn’t been too much of an issue with the agencies

· Staff Uniforms
· Cheri Mingst is re-doing the uniform policy. She is looking into their skirt standards and wants to change it to have the skirts just above the knee instead of finger tip length. 

· General rule is to make sure what they are wearing is comfortable enough to perform their role in the EAP. 

· Not every agency requires office staff to wear a STAFF shirt

· Some agencies have STAFF shirts specifically for Aquatics. 

· An option is to have all staff, including front office staff, have their CPR/AED and Lifeguard/First Aid certifications so that they can all be in the same uniform. 

· Tattoos
· What are agencies’ policies regarding tattoos on employees?

· An option is to have staff who are in the water teaching swim lessons wear rash guards or band-aids

· Tattoos cannot be visible at some agencies

· Other agencies have zero tolerance for tattoos, and they cannot show at all. 

· Some incorporate long sleeve t-shirts to their uniform policy to cover tattoos. 

· A pre-employment question can be whether or not they have tattoos that would be visible while performing work duties. 

· There is also the opinion that tattoos should not be covered because it allows them to express themselves (freedom of expression). They argue that some of their most solid staff members have tattoos. 

Lifejackets

· Must be Coast Guard approved

· The swim suits with the built in flotation pieces have been a problem. Do you tell the patrons their child cannot swim with that swim suit, or that they must be holding on to their child at all times?

· Lifeguards should monitor that lifejackets are being worn properly.

· The front office staff can help check lifejackets when patrons first arrive to the facility to make sure they are US Coast Guard approved. 

· While wearing lifejackets, a parent/guardian must be with them at all times.

· Your staff should be educating patrons on safety issues with flotation devices and why the rules states it must be a US Coast Guard approved lifejacket. 

How many children do you allow with one parent/guardian?
· One facility allows a maximum of two children per adult

· Should you limit the amount of children a parent/guardian can have with them?

· If this is enforced it can create a problem with patrons not being able to come to the facility. 

· Having more than two children with one adult is a safety risk. A parent only has two arms, therefore can only safely hold one child in each arm during an emergency. 

· Cannot have more than two children under the age of six with one adult

· One child 6 and under to one parent?

Budgeting

What are you being asked to be cut first?

· Paper flyers

· Stuff that you want but don’t need
· Office supplies

· Switching Marketing to e-mail/electronic can cut costs

· Cutting a little from costs all over can go a long way

· Travel and Training

· Some agencies have to cut their weekend programs because they were not getting the numbers needed.

· Cutting staff hours

· Aquatics is having to justify every item purchased and every penny spent. 

· Only purchasing equipment that is necessary for the moment

· Cut recreation swim hours and increase swim lessons

· A suggestion is to start recreation swim later

· Cutting swim lesson days down to 8 

· Changing to energy efficient lights can save money

· Recreation as a whole is getting cut

Grants
· Look into the grants from another department that are available

· Kaiser Grant

· Ran a family triathlon
· education sessions
Revenue Generating

· If you have tables at your facility or community center you can rent them out to vendors such as Avon, or jewelry vendors (City of Newark)

· LARPD has 3 water polo teams that use their parent committee to raise funds to buy the equipment for the teams. The organization has a non-profit status through LARPD. 

· You could look into having a swim-a-thon to raise money for staff uniforms

· Reduce costs of programs

· Create a punch pas for water exercise classes or a have a drop in rate available

· Stroke Clinics

Marketing

· General ideas were given from various agencies

· Sports camps coming every other week for swim lessons, water polo, etc. to generate a new crowd and offer a variety of activities for the camp

· Commercials promoting programs

· Social Media (i.e. Face Book and twitter)

· 1 Adult free for one kid which can be handed out at swim lessons or attached to their progress report at the end of the swim lesson session

· Each child registered for the swim lesson session is allowed 5 free entrances to Recreation Swim with 1 adult Rec. swim purchase

· Reaching out to children that are home schooled. 

· There is a whole group of home schooled families you can reach out to through different networks to offer swim lessons specifically for them

· Open facility prior to Rec. swim for just senior citizens

· Mom’s groups in your area can be contacted to set up specific play times at the pool

· You can market your programs through their newsletters. 
· Another idea is to market through the Home Owner’s Association

· Contact local colleges to fix or maintain broken or old equipment
· Reaching out to specific classes for their free service

· i.e. making brochures for your programs in a design class

· Groups that can be contacted for use of pool

· Cancer Survivors

· Team In Training 

· Navy Seals

· Fire Department

