DRAFT


BYLAWS
OF

BAY AREA PUBLIC POOL OPERATORS ASSOCIATION

A CALIFORNIA PUBLIC BENEFIT CORPORATION

ARTICLE I

PRINCIPAL OFFICE
SECTION 1.  PRINCIPLE OFFICE

The principle office of Bay Area Public Pool Operators Association for the transaction of its business is located in Alameda County, California.

ARTICLE II

PURPOSE

SECTION 1.
OBJECTIVES AND PURPOSES

The primary objectives and purposes of the Bay Area Public Pool Operators Association is to support Bay Area Aquatic Professionals by providing a forum for networking and the exchange of ideas, offering educational opportunities in order to promote professional development, advocating for aquatic safety, and disseminating information regarding best practices in the Aquatic Industry.

ARTICLE III
MEMBERSHIP

SECTION 1.
QUALIFICATIONS
Membership is open to all persons or agencies, public or private, having interest in promoting the purpose of the association.

SECTION 2. TYPES

Types of membership in the Bay Area Public Pool Operators Association shall be as follows: 
1. Individual (Primary Members) 
2. Agency (Primary Members) 

3. Friends of BAPPOA (Secondary Members)
Agency’s may have up to three (3) primary members and those individuals must be named on the member application for voting privileges.
SECTION 3.
VOTING RIGHTS

All Primary Members, whether individual or agency shall have voting privileges.  All Secondary Members, Friends of BAPPOA, shall not have voting privileges.  Items that require a membership vote shall be held at general membership meetings and shall be by voice vote.  Election of directors, however, shall be by ballot and can be submitted by mail or e-mail.
SECTION 4.
ELIGIBILITY

Only Primary Members with the Bay Area Public Pool Operators Association shall be allowed to hold office.  In order to be considered for office; the individual must have attended three (3) or more meetings in n election year and not been on the Board of Directors within the past year.
SECTION 5.
DUES
Every individual, agency, or Friend of BAPPOA joins the association by submitting an application and paying the current year’s fee.  Fees will be established by the Board of Directors annually. 
ARTICLE IV

OFFICERS

SECTION 1.
The officers of the Bay Area Public Pool Operators Association shall include President, Vice President, Past President, Secretary, and Treasurer.

SECTION 2.
The term of office for all officers shall be three (3) years.  The Vice president position shall automatically advance to President, and then to Past President completing their three (3) year term.
SECTION 3.
Duties of Officers

A. President

1. Shall call and preside at all BAPPOA membership and Board of Directors meetings.

2. Shall prepare the agenda for the General BAPPOA and Board of Directors meetings.

3. Shall disseminate all information to membership.

4. Shall represent BAPPOA at the C.P.R.S. Annual Aquatics Summit.
5. Shall either attend or appoint a Board Member to attend the annual C.P.R.S. Aquatic Section Meeting at C.P.R.S. State Conference.
6. Shall appoint all Board Member-at-Large job duties.
7. Shall appoint all necessary BAPPOA committee chairs, with the approval of the Board of Directors.  
8. Shall also sit on “Friends of BAPPOA” committee, but will not serve as chair.
9. Shall file an Annual Association Report with the membership.
B. Vice President
1. Shall, in the absence of the President, perform all duties of the President.
2. Shall serve on the BAPPOA Board of Directors.
3. Shall serve as chair Lifeguard Games Committee and Vice-Chair Junior Lifeguard Games Committee.
4. Shall represent BAPPOA at the Annual Aquatics Summit.
C. Secretary

1. Shall serve on the BAPPOA Board of Directors.

2. Shall certify and keep the original, or a copy of the bylaws as amended or otherwise altered to date.
3. Shall keep a book of official minutes of all Board Meetings and send copies to Board Members and Committee Chairs.  Records should record the time and place of holding, whether regular or special, how called, how notice thereof was given, the names of those present or represented at the meeting, and the proceedings thereof.
4. Shall keep a book of all General Meeting agendas, notes, attachments, handouts, etc from meetings, as well as for posting on BAPPOA website.
5. Shall keep accurate membership records.
D. Treasurer

1. Shall serve on the BAPPOA Board of Directors.
2. Shall receive, disburse and account for all monies on approval of Section Board of Directors, including collection of all membership dues.
3. Shall prepare an annual budget for adoption by Board of Directors to coincide with the fiscal year.
4. Shall prepare a quarterly Treasurer’s report for presentation and adoption by the Board of Directors.
5. Shall prepare and present to general membership an Annual Fiscal Report.
E. Past President

1. Shall serve on the BAPPOA Board of Directors.

2. Shall serve as Chair of Junior Lifeguard Games Committee and Vice-Chair Lifeguard Games Committee.
3. Shall serve as Chair of By-laws Committee.
4. Shall serve as Chair of the Nominations/Elections Committee.
5. Shall sit on “Friends of BAPPOA” committee, but will not serve as chair.
6. Shall serve as Parliamentarian.
ARTICLE V
BOARD OF DIRECTORS

SECTION 1.
The Bay Area Public Pool Operators Association shall be comprised of the elected officers and 4 Board Members-At-Large.  The term of office for Board Members-at-Large is three (3) years.
SECTION 2.
Subject to the provisions of the California Nonprofit Public Benefit Corporation law and any limitations in the articles of incorporation and bylaws relating to action required or permitted to be taken or approved by the members, if any, of this corporation, the activities and affairs of this corporation shall be conducted and all corporate powers shall be exercised by or under the direction of the board of directors.

SECTION 3. DUTIES

A.  
It shall be the duty of all directors to:

1. Is responsible for any and all decisions on behalf of the members and that all decisions made by the Board of Directors are final.

2. To formulate plans designed to meet association’s objectives listed in Article II, Section 1.
3. To establish policies for administering the affairs of this association.
4. To adopt and control the operation, budget, and financial plan of this association and assure the conduct of the financial affairs on a responsible basis in accordance with established policies.

5. To control, manage, and maintain the property and files of the association.

6. To select and remove officers of this association and prescribe powers and duties for them.

7. No director shall have financial interest in any contract or transaction entered into by the association.  Any contract or transaction entered in violation of this section is avoidable at the discretion of the Board of Directors.
B. It shall be the duty of the President to appoint the four (4) Board Member-At-Large Directors to one of the four (4) assignments on an annual basis:

1. Affiliations, Training, and Staff Development (Full-time and Part-Time Staff)

· Establish list of affiliations to report on different activities at bi-monthly meetings.
· Report to members on certifications and law changes.
· Connect with CPRS Aquatics on legislative issues involving aquatics.
· Coordinate a listing of Bay Area Training’s and provides information to web master.
· Act as coordinator/liaison/facilitator of BAPPOA’s Maintenance Group (BAPPOMA).

· Act as coordinator/liaison/facilitator of BAPPOA sponsored training’s.
· Develop special training i.e. Vendor Fair.
· Provides updates from professional organizations, such as CPRS District 1,3 & 4 Updates (i.e. Super Cal, Fall Institute & Trainings), CAMS, AFO/CPO, NRPA.
2. Web Master and Surveys

· Monitor BAPPOA’s Web page.
· Makes updates of information as need, corrects errors and keeps all information up to date.
· Coordinate fee and salary surveys on an annual basis.
· Maintain current and past copies of surveys generated.
· Oversee and approve other various surveys (presented by BAPPOA members).
· Coordinate/Develop surveys upon request and need.
· Coordinate/Develop facility survey for BAPPOA members’ facility(s).
· Assists with the set up of surveys for the web page.
3. Scholarships and Awards

· Chair Awards Committee, including facilitating and coordinating luncheon.
· Chair Scholarship Committee.
· Shall also serve and assist Nominations and Election Committee.
· Shall also assist with Surveys and Reports.
4. Sponsorships and “Friends of BAPPOA” Liaison

· Chair “Friends of BAPPOA” Committee.
· Chair Sponsorships Committee.
· Coordinate and solicit sponsorships for events, scholarships, and awards.
· Shall serve as liaison to the BAPPOA Maintenance Group.
SECTION 4.
The BAPPOA Board of Directors shall adopt an annual budget.
SECTION 5.
No person who is a Director of this association shall be personally liable for debts, liabilities, or obligations of this association.

SECTION 6.
Any vacancy caused by resignation, removal of a Director, or by death shall be filled by election of the majority of the remaining Directors.  Any other vacancy may be filled by election of a majority of the remaining Directors.
SECTION 7.
Any Director may be removed, with or without cause, by the vote of the majority of the Board of Directors at a special meeting called for that purpose, or at a regular Board of Director’s meeting.
ARTICLE VII – MEETINGS

SECTION 1.
The Board of Directors shall meet no less than once a year and as on a needed basis.
SECTION 2.
Additional meetings of the Board of Directors or General Membership may be held when deemed necessary by the President.
ARTICLE VIII – COMMITTEES

SECTION 1.
There shall be the following Standing Committees: Scholarships and Awards, Sponsorships and “Friends of BAPPOA”, Nominations and Elections, Bylaws, Junior Lifeguard Games, and Lifeguard Games.
SECTION 2.
All Committee Chairs are assigned to the appropriate Board Members-at-Large, except for the Nominations and Elections, Bylaws, Junior Lifeguard Games, Lifeguard Games BAPPOMA Committees. The Nominations and Elections, Bylaws, and Junior Lifeguard Games Committees shall be chaired by the Past President.  The Lifeguard Games Committee shall be chaired by the Vice President. 
SECTION 3.
General Membership meetings shall be held every other month on the 3rd Tuesday of the month beginning in January.  The BAPPOA Maintenance Group shall meet three (3) times a year at the discretion of the BAPPOA Maintenance Group Liaison.

SECTION 4.
Other committees may be appointed by the President as deemed necessary to conduct the business of the Association.

SECTION 5.
The work of the committees shall be subject to consideration and action by the Board of Directors. 

ARTICLE IX – NOMINATIONS AND ELECTIONS

SECTION 1.
An election year is defined as November through December.

SECTION 2.
The Nominations/Elections Committee shall notify the membership, no later than September 1 of election year that nominations for Board of Directors are invited.  
SECTION 3.
Nominations shall be closed by the September General Membership Meeting.

SECTION 4.
Nominations can be received in writing or by email to the Nominations and Elections Chair.  See Article III, Section 4 for eligibility. 

SECTION 5.
Elections can be held in writing or by email to general membership and shall be held no later than thirty (30) days after nominations have been closed.

SECTION 6.
It shall be the duty of the Nominations Committee Chair, in the presence of at least one (1) other member of the Nominations Committee, to count the votes. All email votes shall be printed up for proper counting. The person receiving the highest number of votes for each office shall be declared elected.  In case of a tie for any office another ballot shall be mailed as soon as possible.  The same procedures are to be used.  This ballot shall include only the office(s) in which a tie exists. All ballots are to remain available up to 30 days after the election in the event of a dispute.  Results of the election shall be announced at the November meeting. 

ARTICLE X – AMENDMENTS

SECTION 1.
These bylaws may be amended by a simple majority vote of the members of the Board of Directors present at a meeting of the Board, provided that written notice of proposed amendments, stating existing and proposed portions, be given to the Association membership not less than 30 days in advance and provided that proposed amendments shall not be adopted by the Board of Directors if individual written protests are received from thirty (30) or more active members entitled to vote during the sixty (60) day notice period.

SECTION 2.
If the Board of Directors deems it prudent, it may present Bylaw amendments directly to the active membership for a vote rather that wait the established protest period.  2/3 of votes returned will determine the action to be taken by the Board of Directors.

SECTION 3. 
In the event of protest of proposed amendments by the specified number of qualified voters of the Association, the Board of Directors shall call for a vote on the proposed amendments and a majority vote shall be necessary to enact proposed amendments.  The Board of Directors must ratify results of the vote.

SECTION 4.
All letters of protest concerning proposed amendments must be addressed to the President.  The Bylaws Committee shall tabulate the received protests and be responsible for presenting a full report to the President and the Board of Directors for its consideration and action.  

SECTION 5.
An annual review of the Bylaws will be done by the Bylaws Committee.

WE VALUE YOUR OPINION!
PLEASE REVIEW AND FORWARD ANY QUESTIONS, COMMENTS, OR SUGGESTIONS TO:

REBECCA TOUSSAINT

rebecca.toussaint@newark.org
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